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A. V. Thomas & Company LTD.

Bringing effective transformation with SAP
S/4HANA

A. V. Thomas & Co. Ltd. was incorporated during the year 1935 with the
main business being trading, manufacturing and exports. The main divisions
under the company are Consumer Products Division, Trading, Logistics,
Exports and Services.

“By enabling digital management, we have seen improvements that stagger the imagination:
from paper to online, closings in an hour instead of a business week. It’s good we’re mobile

now too. We’re rolling.”
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How AVT innovation, quality products, and commitment to
improving healthcare by relying on our SAP S4HANA

Partner Name Our belief in ‘Bringing life to life’ is anchored to a passion that has made us preserve, protect and
AVThomas & Company LTD, 9 O%

Chennai, India.

enhance quality of life. For over 5 decades now, we at Bharat Serums and Vaccines Limited (BSV)

have used our scientific resources to develop a range of biological, biotech and pharmaceutical
Improved data products. Today, as we influence patient outcomes inthe therapeutic areas of Women’s health and

Industry availability at micro Critical Care and IUI-IVF, we have the privilege of being a partner of choice.

Manufacturer level

Products and Services O
Natural rubber, latex, coffee 100 /0

beans, and rice.

Before: Challenges and Opportunities

= Modify the system to add the Ideal plant field and reason for change dropdown can be technically complex
and time-consuming.

= Introduce new fields prompts a review of existing processes, creating an opportunity for optimization and

Product costing & efficiency improvements.

budgeting = Accurate data and additional approval level minimize errors, leading to improved customer satisfaction.

Why SAP and SAVIC Technologies?

Featured Solutions SAVIC has a thoughtfully aligned approach based on Chettinad digital vision and strategic requirements

SAP S4HANA Pillars of our approach:

= Highly experienced & right sized team across SAP S4HANA and all core modules in scope.

= Support AVT with End-to-End Change management, Program management, Governance and Consulting
skills to ensure the success of this project.

After Value-Driven Results

» Improved data accuracy, analysis, and decision-making with Ideal plant field and reason for change
dropdown.

« Streamlined processes, comprehensive reporting, and increased productivity through integration, leading to
enhanced operational efficiency and customer satisfaction.
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