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EVEREST

A PERFECT BLEND OF FURE SPICES

How can Real-Time Information help bring the
freshest spices to homes across India & beyond?

For more than 50 years, Everest Spices has helped cooks create tasty dishes with its
range of pure and blended spices. As one of India’s leading spice brands, Everest
Spices strives to run efficient processes to help ensure that prime-quality products
reach customers fresh from the factory.

“With the real-time insights provided by SAP S/4HANA, we’re able to react quickly to identify
and resolve any issues in our supply chain, helping ensure that our products reach customers
in optimal condition.”

Mr. Pravin Chine, SAP ERP Head, Everest Spices
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How can Real-Time Information help bring the freshest spices to homes
across India & beyond?

Everestis India’s No.1 spice brandthat offers a wide range of whole spices and
blends. With over 52 years of experience, Everest maintainsthe best standards of
purity, freshness and authenticity in every pack. Everest’s greattaste of purity is
backed by research,innovation and technology.

Before: Challenges and Opportunities

= Modify the system to add the Ideal plant field and reason for change dropdown can be technically
complex and time-consuming.

= Introduce new fields prompts a review of existing processes, creating an opportunity for optimization
and efficiency improvements.

= Accurate data and additional approval level minimize errors, leading to improved customer
satisfaction.

Why SAP and SAVIC Technologies?

SAVIC has a thoughtfully aligned approach based on Chettinad digital vision and strategic

requirements

Pillars of our approach:

= Highly experienced & right sized team across SAP S4HANA and all core modules in scope.

= Support AVT with End-to-End Change management, Program management, Governance and
Consulting skills to ensure the success of this project.

After Value-Driven Results

* Improved data accuracy, analysis, and decision-making with Ideal plant field and reason for change
dropdown.

+ Streamlined processes, comprehensive reporting, and increased productivity through integratioR s
leading to enhanced operational efficiency and customer satisfaction. = THE BEST RUN
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